Message

From: Glenn, Trey [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=C1F10FEC3149420597E6581C2586E25E-GLENN, ONIS]
Sent: 11/8/2018 10:36:19 PM

To: Jenkins, Brandi [Jlenkins.Brandi@epa.gov]
CcC: Ashbee, Blake [ashbee.blake @epa.gov]; Walker, Mary [walker.mary@epa.gov]
Subject: Re: EPA's Reform Plan

Can you either send this on my behalf or send me a list of the commissioner’s email address (separated by
semicolons)? My new phone doesn’t pop up their addresses.

Sent from my iPhone

On Nov 8, 2018, at 5:23 PM, Jenkins, Brandi <jenkins. Brandi@ena. gov> wrote:

Trey - the following is an email you can send to the State Commissioners this evening
regarding the realignment. HQ has already notified state and local trade associations (i.e.,
ECOS). We should also send to the Tribes. Do you want me to ask Suzanne to send to the
tribes?

Thanks - Brandi

Colleagues:

In February 2018, the EPA released its reform plan in response to President Trump’s March
2017 Executive Order 13781, Comprehensive Plan for Reorganizing the Executive Branch.
The EPA’s Reform Plan contains 11 projects, including Examining EPA’s Field Presence.
After reviewing information presented by the Field Presence Workgroup, the agency
concluded that greater consistency in the EPA’s regional organizational structure is needed
to increase visibility into regional office operations. When the regional offices are
organizationally aligned with headquarters, we will be better able to streamline decision-
making for accountability and performance, allowing us to better carry out our

mission. To do so, the Agency proposes to establish a standard organizational structure
for its regional offices that is intended to:

¢ Increase coordination between EPA National Programs and their regional
counterparts as we work to meet our strategic goals and objectives;

+ Improve the consistent implementation of EPA regulations and policies;

¢ Allow for better resource allocation to more effectively carry out the agency’s
mission;

s Facilitate the agency’s overall operational excellence; and
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s Provide greater transparency for EPA customers.

Currently, every regional office has a different structure. The proposed new standard
structure for every regional office includes the following:

¢ Regional Administrator, Deputy Regional Administrator, and the following
divisions:
o Air and Radiation;
o Administration and Resource Management (to include Office of
Administration and Resources Management, Office of the Chief Financial
Officer and Office of Environmental Information functions);
o Enforcement and Compliance Assurance;
Land and Redevelopment (to include Office of Chemical Safety and Pollution
Prevention and Brownfields functions);
Superfund and Emergency Management;
Water;
Laboratory Services and Applied Science; and
Regional Counsel (to include the Freedom of Information Act program).
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We have received and reviewed each region’s proposed detailed plan and incorporated
them, as appropriate, into the realignment proposal. The plan maintains our 10 regional
offices. This reorganization does not move staff geographically, reduce or demote
staff, downsize/close/move regional offices or laboratories, or make any changes to
specific regional or geographic programs.

If you have any questions on the proposed reorganization, feel free to contact me.

Best Regards,

Trey

<FINAL Regional Realignment combined org charts.pdf>
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